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New Consultants
For experienced leaders moving into consulting, fractional, or interim work. Two practical guides to stand up

your own practice and price your time with confidence. A companion to the Leaders in Transition series.

In this series

Set Up Your Own LLC. A step-by-step checklist from naming through compliance.

Consultant Hourly Rates. How to set your fee, with a baseline formula and volume-discount guidance.

Going independent in life sciences? Phase 3 Search stays close to the biotech CMC and Quality

community. If you're building an independent practice, we're a useful network to be part of. Talk to Phase

3 → ph3.bio/contact
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